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SUMMARY OF FACULTY SENATE MEETING 9/10/07 
CALL TO ORDER 
The meeting was called to order by Chair Licari at 3:17 P.M. 
APPROVAL OF THE MINUTES 
The minutes of the April 23, 2007 meeting and the August 31, 
2007 meeting were approved as corrected. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker outlined the goals that he and President 
Allen have set for himself that he mentioned at the Faculty 
Senate Retreat held Saturday, September 8, 2007. 
He also noted that there is $1500 available for faculty use and 
asked for the Senate's input in how to award this money. 
Interim Provost Lubker commented that he attended the first 
University Curriculum Committee (UCC) meeting this year and had 
concerns as this was a committee that the faculty is responsible 
for but is chaired by the Associate Provost. The UCC voted to 
leave it the way it is. He has since discovered that that is 
the way it is suppose to be. If it were to be changed it would 
require a vote by the Senate. 
COMMENTS FROM FACULTY CHAIR, SUE JOSEPH 
Faculty Chair Joseph thanked the Senate for attending the 
emergency Senate meeting held Friday, August 31, 2007, noting it 
was an important topic. 
COMMENTS FROM CHAIR, MICHAEL LICARI 
Chair Licari announced that there was discussion on a venue 
change for the Senate meetings due to the poor acoustics in the 
Great Reading Room and option are being investigated. 
Chair Licari reminded the Senate that the next meeting, 
September 29, 2007, will be held in Seminar Room 102, Towers 
Center, located next to Public Safety. 
CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
936 Recommendation from a joint meeting of the University 
Curriculum and the Provost's Liberal Arts Core - Curriculum 
Taskforce 
Motion to docket in regular order as item #845 by Senator 
O'Kane; second by Senator East. Motion passed. 
937 Committee on Admission, Readmission and Retention 2006 
Annual Report 
Motion to docket in regular order as item #846 by Senator 
Christensen; second by Senator Funderburk. Motion passed. 
938 NISG Resolution to establish a Prep Week prior to finals 
week 
Motion to docket in regular order as item #847 by Senator van 
Wormer; second by Senator Soneson. Motion passed. 
939 Fill faculty representative vacancy on Student Conduct 
Committee for four-year term 
Motion to docket in regular order as item #848 by Senator 
Bruess; second by Senator Neuhaus. Motion passed. 
940 Elect faculty representative to the Committee on Workplace 
Giving 
Motion to docket in regular order as item #849 by Senator 
Neuhaus; second by Senator Soneson. Motion passed. 
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941 Emeritus Status request, Barbara J. Mardis, Department of 
Economics, effective 5/07 
Motion to docket in regular order as item #850 by Senator Wurtz; 
second by Senator van Wormer. Motion passed. 
942 Emeritus Status request, Leander Brown, Department of 
Teaching/Educational Psychology and Foundations, effective 
6/07 
Motion to docket in regular order as item #851 by Senator East; 
second by Senator Schumacher-Douglas. Motion passed. 
943 Emeritus status request, Mary Jane Sheffet, Department of 
Marketing, effective 6/07 
Motion to docket in regular order as item #852 by Senator Smith; 
second by Senator Wurtz. Motion passed. 
NEW BUSINESS 
Recognition plaques were presented to former Faculty Senate 
Representatives Rob Hitlan, Department of Psychology 2004 -
2007, Denise Tallakson, Price Lab School 2004- 2007, Barb Weeg, 
Library 2004 - 2007 and Laura Strauss, Department of Chemistry, 
2004- 2007. 
ONGOING BUSINESS 
Chair Licari noted that the request from the Council on Teacher 
Education to add a voting member to the University Curriculum 
Committee has been withdrawn. 
ADJOURNMENT 
DRAFT FOR SENATOR'S REVIEW 
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING 
I /01 
16 
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(Mike - this stuff above will be updated once I get it all 
edited, etc. It's sort of my way of checking!) 
PRESENT: Maria Basom, Gregory Bruess, David Christensen, Phil 
East, Jeffrey Funderburk, Paul Gray, Mary Guenther, Sue Joseph, 
Bev Kopper, Michael Licari, James Lubker, David Marchesani, 
Pierre-Damien Mvuyekure, Chris Neuhaus, Steve O'K~ne, Donna 
Schumacher-Douglas, Jerry Smith, Jerry Soneson, Katherine van 
Wormer, Susan Wurtz 
Absent: Phil Patton, Michele Yehieli 
CALL TO ORDER 
The meeting was called to order by Chair Licari at 3:17 P.M. 
APPROVAL OF MINUTES 
The minutes of the April 23, 2007 meeting and the August 31, 
2007 meeting were approved as corrected. 
CALL FOR PRESS IDENTIFICATION 
No press present. 
COMMENTS FROM INTERIM PROVOST LUBKER 
Interim Provost Lubker stated that at the Faculty Senate retreat 
held Saturday, September 8, it was noted that it would be of 
interest for the Senate to hear the goals that had been set 
between him and President Allen for himself for the coming year. 
The first goal is to complete the merger of Academic Advising 
and all elements of student academic support services into the 
division of Academic Affairs as recommended by the Presidential 
Task Force. 
The second goal is to work with the President's Enrollment 
Management group, form an Academic Affairs Minority Council, and 
an Academic Affairs Enrollment Management Strike Team in order 
to selectively contribute to enhancement of our recruitment and 
retention efforts. Interim Provost Lubker noted that he is 
soliciting suggested membership for those two committees. 
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Senators that are interested should contact him or submit names 
of others that may be interested. 
The third goal is to work with the President and the appropriate 
deans to enhance the Teacher Education programs at UNI. Foci 
will be on science and math and the Price Laboratory School, 
including a General Assembly mandated study of an Iowa 
Laboratory School and an experiment with a Profession 
Development School copncept. 
For those that don't know, Interim Provost Lubker explained that 
the legislature of the State of Iowa has mandated the State 
Department of Education and the University of Northern Iowa 
provide to the legislature by early January the results of a 
study which has just begun of the potential in having what they 
call an Iowa Laboratory School. This is a fairly large 
committee chaired by Judy Jeffrey, Iowa's Secretary of 
Education, and Ben Allen, UNI President, and a group of 
superintendents, teachers and faculty from all over the state. 
They meet every several weeks alternating between Cedar Falls 
and Des Moines. 
The Professional Development School is an experiment that UNI is 
funding, headed by John Henning, Associate Professor, 
Educational Psychology and Foundations. In each of the local 
school systems, Cedar Falls and Waterloo, space in schools is 
being put aside so that our Level II student teachers can go out 
into the schools to do their experience, not only at Price Lab 
School. They are working with Cedar Falls and Waterloo school 
teachers, and we have released UNI faculty to go into the 
schools as well. It is a pretty impressive study, which would 
dramatically change the way we work with our teacher education 
programs. It looks very, very good, and if the Senate is 
interested in the details he would suggest asking Dr. Henning to 
talk with the Senate about this. 
The fourth goal is to work through the Provost's Task Force on 
Liberal Arts Core - Curriculum, to improve the effectiveness of 
both while integrating them into a more coherent and unified 
educational experience. He is trying to clean up the way the 
Liberal Arts Core and the curriculum work together, or don't 
work together. He will also be asking for help from the Senate 
and those two committees to focus on the length of majors, under 
enrolled courses, low enrolled majors, and low enrolled graduate 
programs. 
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The fifth goal is to conclude the implementation of the changes 
in International Program section of the Division of Academic 
Affairs. The most notable thing so far is moving the CIEP 
(Culture and Intensive English Program) out of International 
Programs and into the Provost's Office. This has been an 
increase in work for Pat Woelber, Administrative Assistant to 
Provost and Vice President, but they are working hard to clean 
up serious budgetary issues. There is an advisory committee 
that is being put together and will serve as an advisory to 
International Programs. He wants this to consist largely of 
faculty and staff, and has asked for help from the deans on 
community members that are interested in and important to our 
international outreach. This is another advisory group where 
the provost will accept names of people to serve that senators 
may feel are important to our international programs. 
The sixth goal is to begin the process of re-accreditation with 
the Higher Learning Commission. Formation of the steering 
committee is required to be in place by the end of spring 2008. 
Interim Provost Lubker stated that he intends to have this 
steering committee in place by Thanksgiving. And to also 
appoint a special assistant to the Provost to lead that re-
accreditation committee. 
The seventh goal is to continue a NSSE task force to determine; 
1) action steps that can be taken in response to currently 
available NSSE data, and 2) additional student and faculty data 
needed to continue effectively responding to those needs. 
The eighth goal is work with the President and the cabinet to 
contribute to efforts to strategically bring our UNI budgets 
into line so expenses don't exceed income. 
Other important goals Interim Provost Lubker continued is to 
conduct the mandated five-year review of Dean Moussavi, College 
of Business Administration, to lead the Division of Academic 
Affairs in the 2007 - 2008 promotion-tenure process, continue 
efforts to improve and enhance communication within the Academic 
Affairs Division and with the other cabinet divisions, continue 
to work with the President and Pat Geadelmann, Special Assistant 
to the President/Board and Governmental Relations, and others to 
improve legislative advocacy and grassroots relationships, 
continue to contribute in whatever way possible to the Capital 
Campaign, continue to work with the President and the Vice 
President for Educational and Student Services on UNI 
relationships with Iowa community colleges, work with the 
President to conduct a study of the information technology 
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system at UNI, and, to continue to serve as an effective 
advisory to the President on all issues of importance and be an 
effective part of the President's leadership team. 
Additionally, Interim Provost Lubker noted that there is $1500 
available for faculty use. He asked the Senate to think about 
ways that it could be used, whether one award, two awards or 
three awards, and among faculty performance measures, what would 
be a good way to use this money to reward faculty. 
As an information note, Interim Provost Lubker noted that he 
attended the first University Curriculum Committee (UCC) meeting 
this year, and was concerned that this committee, that the 
faculty is responsible for, is chaired by the Associate Provost 
without vote. This didn't ring true to him with the way it 
should be and he told the UCC that he was open to the Associate 
Provost not chairing that committee and having the chair elected 
from the committee members themselves. The UCC voted to leave 
it the way it is. He has then discovered that that is the way 
it is suppose to be. If it were to be changed it would require 
a vote by the Senate. 
COMMENTS FROM FACULTY CHAIR, SUE JOSEPH 
Faculty Chair Joseph thanked the Senate for attending the 
emergency Senate meeting held Friday, August 31, 2007. It was 
an important issue and thought the discussion was great, and it 
says a lot about this Senate and how seriously they took this 
charge. 
Senator Soneson stated that the Senate should thank Faculty 
Chair Joseph for the great work she did in taking minutes of 
that meeting, above the call of duty. 
COMMENTS FROM CHAIR, MICHAEL LICARI 
Chair Licari announced that there was discussion on a venue 
change for the Senate meetings due to the poor acoustics in the 
Great Reading Room. It was learned that the CBB 319 is not 
available on a regular basis. The President's Room in Maucker 
Union might be an option and it will be looked into. 
Chair Licari reminded the Senate that the next meeting, 
September 29, 2007, will be held in Seminar Room 102, Towers 
Center, located next to Public Safety. 
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CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING 
936 Recommendation from a joint meeting of the University 
Curriculum and the Provost's Liberal Arts Core -Curriculum 
Taskforce 
Motion to docket in regular order as item #845 by Senator 
O'Kane; second by Senator East. Motion passed. 
937 Committee on Admission, Readmission and Retention 2006 
Annual Report 
Motion to docket in regular order as item #846 by Senator 
Christensen; second by Senator Funderburk. Motion passed. 
938 NISG Resolution to establish a Prep Week prior to finals 
week 
Motion to docket in regular order as item #847 by Senator van 
Wormer; second by Senator Soneson. Motion passed. 
939 Fill faculty representative vacancy on Student Conduct 
Committee for four-year term 
Chair Licar1 noted that the Faculty Senate nominates a faculty 
representative which the President then formally appoints. This 
can be docketed out of regular order if there are names to come 
forward. If not, the Senate can docket it for discussion at the 
next meeting. In response to Faculty Chair Joseph's question, 
Chair Licari noted that the committee reviews non-academic 
concerns students might be having. 
Motion to docket in regular order as item #848 by Senator 
Bruess; second by Senator Neuhaus. Motion passed. 
940 Elect faculty representative to the Committee on Workplace 
Giving 
Chair Licari stated that this is a new committee headed by Pat 
Geadelmann, Special Assistant to the President/Board and 
Governmental Relations, to try to coordinate charitable 
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donations and charitable giving on campus. Former Faculty 
Senate Chair Herndon attended meetings over the summer but we 
need a permanent Faculty Senate representative. 
Motion to docket in regular order as item #849 by Senator 
Neuhaus; second by Senator Soneson. Motion passed. 
941 Emeritus Status request, Barbara J. Mardis, Department of 
Economics, effective 5/07 
Motion to docket in regular order as item #850 by Senator Wurtz; 
second by Senator van Wormer. Motion passed. 
942 Emeritus Status request, Leander Brown, Department of 
Teaching/Educational Psychology and Foundations, effective 
6/07 
Motion to docket in regular order as item #851 by Senator East; 
second by Senator Schumacher-Douglas. Motion passed. 
943 Emeritus status request, Mary Jane Sheffet, Department of 
Marketing, effective 6/07 
Motion to docket in regular order as item #852 by Senator Smith; 
second by Senator Wurtz. Motion passed. 
NEW BUSINESS 
Chair Licari presented recognition plaques to former Faculty 
Senate representatives. Plaques were presented to Rob Hitlan, 
Department of Psychology 2004- 2007, Denise Tallakson, Price 
Lab School 2004 - 2007, and Barb Weeg, Library 2004 - 2007. 
Laura Strauss, Department of Chemistry, 2004 - 2007 was not 
present to accept her award. 
ONGOING BUSINESS 
Chair Licari noted that the request from the Council on Teacher 
Education to add a voting member to the University Curriculum 
Committee has been withdrawn. 
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CONSIDERATION OF DOCKETED ITEMS 
OTHER DISCUSSION 
ADJOURNMENT 
Motion by Senator Soneson to adjourn; second by Senator 
Funderburk. Motion passed. 
The meeting was adjourned at 3:45P.M. 
Respectfully submitted, 
Dena Snowden 
Faculty Senate Secretary 
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